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	CONTRACTOR STATUS REPORT (Week No.  )

	
	STATUS DATE
	
	SCHEDULE
	ACTUAL
	VARIANCE
	
	SPI
	

	
	(G) 
	(H) 
	
	
	
	
	
	
	

	

	CONTRACT TITLE:
	PROJECT MANAGER:

	CONTRACTOR:
	PLANNER:



	[Insert Project Scope Photo]
	SCOPE OF WORK

	
	

	
	ENVIRONMENT, SAFETY & HEALTH

	
	

	
	Health & Safety
	Previous
	This Period
	TOTAL

	
	Lost Workday Cases (LWDC)
	
	
	

	
	First Aid (FA)
	
	
	

	
	Near Miss Incidents
	
	
	

	
	Contract Man-hours
	
	
	

	
	Environmental Issues
	Previous
	This Period
	TOTAL

	
	Major Environmental Incident
	
	
	

	
	Minor Environmental Incident
	
	
	



	SCHEDULE DATA

	Item No.
	Contractual Milestone / Major Contract Event
	Baseline Original
	Contractor’s Forecast
	Days 
Change
	Week After NTP

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	[Insert Percent Complete Progress Chart]
	[Insert Manpower Status Chart]



	Progress (%) 
Based on Earned Cost
	To Date
	This 
Period
	Previous
	
	Manpower
	Schedule
	Actual
	Variance

	Schedule to date
	
	
	
	
	A. Manual
	
	
	

	Actual to date
	
	
	
	
	B. Non-Manual
	
	
	

	Variance
	
	
	
	
	C. SN Manual
	
	
	

	
	
	D. SN Non-Manual
	
	
	

	Progress (SR) 
Earned Cost
	To Date
	This 
Period
	Previous
	
	Total Manual
	
	
	

	
	
	
	
	
	Total Non-Manual
	
	
	

	Schedule to date
	
	
	
	
	TOTAL MANPOWER
	
	
	

	Actual to date
	
	
	
	
	Saudi National Percentage
	
	
	

	Variance
	
	
	
	
	Saudi National Sched. vs Actual
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